
Project brought to the 
attention of EWB-CPC.

PC reviews the project 
using the DSM.

Approved.More information needed.

Rejected.

Chapter votes on project 
for site assessment trip.

Approved.

PT prepares for site assessment 
trip. PT submits forms to TAC 

and gets TAC approval.

PT travels on site assessment trip.

PT submits forms to TAC. PT provides 
MOU, budget, and forms to PC for 
approval to continue with project.

PT present to chapter for 
approval to continue with project.

PT designs project and prepares for 
implementation trip. PT submits forms 

to TAC and gets TAC approval.

PT travels on implementation trip.

PT submits forms to TAC.

Approved.
More information needed.

PC rejects, PT takes project to 
chapter for chapter vote

Approved.

Approved.

Approved.

EWB-CPC PROJECT 
PROCESS OVERVIEW
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Note: Chapter meetings are the last Tuesday of each 
month and the TAC meeting schedule is available on 
the EWB-USA website. While the Projects Committee 

does not have a set schedule, the PC meets about 
every month. Contact the PC Chair one month in 

advance of needing approval to ensure a meeting.

PC = Projects Committee
DSM = Decision Science Model
PT = Project Team 
TAC = Technical Advisory Committee
MOU = Memo of Understanding


